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ABSTRACT

1. BACKGROUND: In December 1977, TRADOC tasked the United States
Army Aviation Center to develop a POI for an orientation course
for non-aviation warrant officers designed to educate them on
their responsibilities and conduct as warrant officers and to help
them make a smoother transition from enlisted status. Develomment
of the POI was discontinued in May 1978, pending results of the
Review of Education and Training for Officers (RETO) Study. It
was resumed in December 1978 by direction of the Deputy Chief of
Staff for Training. The POI was approved in August 1980, and the
first class commenced in March 1981. It is two weeks in length,
and the classes are conducted back~to-back.

2. PROBLEM: The Commander, USAAVNC, was notified by the Depart-
ment of Academic Training, Directorate of Training and Doctrine,
in May 1981, of possible shortcomings and deficiencies in the POI,
notably insufficient time to adequately present the material.

3. PURPOSE: This evaluation was initiated to determine if
training materials, instruction, and time available for the course
are adequate to accomplish the objectives established.

4. METHODOLOGY: Procedures utilized in conducting the evaluation
included:

a. Researching course documentation to determine if tasks and

training objectives were developed systematically and are adequate.

b. Reviewing student critique comments and ratings to

ascertain if any particular problem areas exist.




c. Monitoring a selected sample of classes to determine if
instruction adequately presents material contained in lesson
plans.

d. Reviewing instructional materials to determirie consistency
and adequacy in presenting the learning objectives.

e. Gathering opinions from student critiques to determine if
learning objectives were met and if time allotted for instruction
was adequate.

f. Administering a questionnaire to students of Classes 8l1-9
and 81-10 to obtain opinions about the course as a whole and in
relation to each individual subject concerning importance,
coverage, time scheduled, training materials, and if the instruc-
tion was a repetition of training previously received.

g. Contacting personnel in Department of Academic Training,
Directorate of Training and Doctrine, to obtain information on
procedures used in analyzing student critiques or other data to
determine that possible shortcomings and deficiencies exist in
the course.

5. FINDINGS:

a. An initial review made of the course documentation showed
that subject matter for the course provided by MILPFRCEN, plus
the task list developed by the USAAVNC Study Group, the POI, and
training materials provided by Directorate of Training Develop-
ments are adequate.

b. Critiques from graduates of the course revealed no par-

ticuler problem areas. The majority of the numerical ratings

fell into the "Outstanding" and "Above Average" categories.
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c. Comments about instructors were complimentary.

d. Forty-four hours of classroom instruction were monitored
from the two classes in session during this evaluation to deter-
mine effectiveness in presenting the lesson and conforming to
training material. Instructors followed lesson plans and dis-
played adequate preparation, competence, and confidence in
presenting their classes.

e. A review of instructional materials showed that material
contained in lesson plans and student handouts adequately covers
the stated objectives and that objectives are consistent. Many
of the student handouts contain a detailed text of the lesson,
together with definitions of terms, examples, summary sheets,
and suggested reading for more information on the subject. These
allow for more thorough coverage of the subject and should pro-
vide a valuable reference source.

f. Study was undertaken to analyze student opinions on the
two most important issues of this evaluation: if learning
objectives were met and if coverage/time allotted to subjects was
adequate.

(1) "Achieve Learning Objective" was rated "Average" or
above by the majority of students for all subjects. Subjects
rated "Below Average" or "Unsatisfactory" by the largest number
of students were: Organizational Effectiveness, Unit Status Re-~
porting, Supply Operations, and The Army Maintenance Management
System because they appeared to be presented in too much detail; i

Military Presentations and World Religions because they had been




covered in previous military courses; and Service Benefits and
Personal Financial Management because more time was desired.

(2) "adequacy of Time" was rated "Average" or above by
the majority of students for all subjects. Subjects rated
"Below Average" or "Unsatisfactory" by the largest number of
students were: Supply Operations, Unit Status Reporting, and
The Army Maintenance Management System because too much detail
was presented; Service Benefits and Personal Financial Manage-
ment, and Customs, Traditicns, and Courtesies because more time
was desired; and World Religions and Roles of the Army because
they had been covered in previous military courses.

g. A questionnaire designed and administered by Directorate
of Evaluation and Standardization to graduating students of
Classes 81-9 and 81-10 provided the following information:

(1) Most students felt the course is important, and
that subject content, instructors, training materials, and time
allotted for subjects were overall good.

(2) Subjects rated most important were Warrant Officer
Professional Development, U. S. Army Evaluation Reporting Sys-
tem, Warrant Officer Division Orientation, and Customs,
Traditions, and Courtesies.

(3) Subjects rated least important were the Museum Tour
and World Religions.

(4) The majority of students said there was a moderate
to great amount of repetition between subjects in the Warrant
Officer Orientation Course and subjects they had previously

received in military schools.




(5) Subjects rated "Very Little Repetition" by the
largest number of students were Warrant Officer Professional
Development, U. S. Army Officer Evaluation Reporting System,
Warrant Officer Division Orientation, Introduction and Course
Overview, and Customs, Traditions, and Courtesies.

(6) Subjects rated "Great Deal of Repetition" by the
largest number of students were How to Lead, The Army Mainte-
nance Management System, Security Awareness, Organizational
Effectiveness, Introduction to Management, Enlisted Personnel
Management System, and The Army Functional Files System and
The Army Publications System.

h. Data was not available from the Department of Academic
Training to document procedures used in analyzing student
critiques for determining shortcomings and deficiencies in the
course.

6. CONCLUSIONS:

a. Documentation for development of tasks and training
objectives for the course is complete and adequate. Training
materials and instruction are adequate for attainment of the
objectives.

b. The major area of dissention is student opinion of
which learning objectives and tasks are valid for accomplishing

the overall purpose of the course and how much time should be

a.located to each subject. Opinions of students varied widely,

but concentrated heavily in two specific areas:




(1) They wanted more instruction in warrant officer
professional development classes aimed toward making a smoother
transition from enlisted to warrant officer status.

(2) They wanted less duplication of classes in manage-
ment/leadership/basic military subjects which have been taught

to them as enlisted personnel.

c. Presentation of subjects such as Organizational Effec-

tiveness, Unit Status Reporting, The Army Maintenance Management

System, and Supply Operations is more detailed than required for
orientation purposes.

d. Class time is sufficient for the POI and the course
length should remain at the two-~week level with classes

scheduled for a full eight-hour day.
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1. INTRODUCTION:

a. Background:

(1) The purpose of the Warrant Officer Orientation
Course (WOOC), as stated in the POI, is: "To provide newly
appointed warrant officers with information concerning social
and military customs, traditions, and responsibilities of a
warrant officer, and instruction in the basic military arts
which will facilitate his adjustment to officer status.”

(2) A warrant officer is not only expected to possess
technical expertise in his chosen field, but is also expected
to have leadership and social qualities similar to that of a
commissioned officer. Visits to the field by members of the
Warrant Officer Division, the review of initial OERs, and in-
quiries made by newly commissioned warrant officers indicated
that the newly appointed non~-rated warrant officer had weak-
nesses in these social and leadership qualities, as well as in
the area of additional duties.

(3) The perception of adjustment difficulties experienced
by newly appcinted non-aviation warrant officers led The Army
Educational Review Board (Haines Board) to recommend establish-
ment of a resident orientation course. The course commenced in
July 1967 at Fort Sill, Oklahoma. Although MILPERCEN
non-concurred in plans to terminate the course, TRADOC eliminated

it in January 1975 because of insufficient funds.

(4) In November 1976, WO Division conducted a survey to

determiiie if the Orientation Course should be reactivated.

. %




The random sample survey was mailed to 700 WOl's, 900 CW2's, and
700 supervisors of WOl's. The survey results showed that there
was a need for a course for newly appointed warrant officers
which would emphasize such areas as supervision, management,
customs of the Army, and standards of conduct.

(5) In December 1977, TRADOC tasked USAAVNC to develop a
POI for a Warrant Officer Orientation Course {WOOC) for non-aviation
warrant officers. This was in compliance with tasking directed by
the Vice Chief of Staff resulting from the Aviation Special Task
Force Study Report. 1In February 1978, MILPERCEN furnished USAAVNC
the proposed subject matter for the course. This consisted of
eighteen major subject areas and tasks associated with each. See
Annex A.

(6) In March 1978, the Deputy Commanding General, USAAVNC,
directed the formation of a Special Study Group. The eight members
composing the Group were selected from the Warrant Officer Advance
and Senior Courses and were placed under the direction of the
Commander, lst Aviation Brigade. The Group was charter=d to deter-
mine the necessary performance capabilities of the warrant officer
graduate in areas other than his primary MOS. The performance

capabilities of interest were define. as additional duties, profes-

sional ethics, military bearing, leadership abilities, and general

military knowledge. 1In addition, the current Warrant Officer
Development training at Fort Rucker was to be evaluated to deter-
mine if the warrant officer candidate was being adequately trained

to meet field requirements.




(7) As part of the study, three major installations were
visited during a field survey. These areas contained the greatest
concentration of accessible warrant officers, especially WOl's.
The Group interviewed 208 warrant officers, who were all experienc-
ing some transition difficulties during their first assignments.

(8) The 38 non-aviation warrant officers interviewed
showed the most symptoms of disorientation and lack of confidence
when thrown into the new environment as an officer. All
non-aviation warrant officers interviewed expressed disappointment
that a transition course was not available at the time of their
appointment. Most desired subjects about customs, courtesies,
roles and history of the warrant officer, and speaking and writ-
ing. Most felt that they were gualified technically, but not
socially, to become warrant officers. The problems experienced by
most was upon initial assignment and fell into the category of
additional duties such as Supply Officer, Mess Officer, Security
Officer, and other non-MOS related areas, as well as their overall
kncwiedge of Army procedures.

(9) Upon completion of the study, the Group identified a
task Lis: based on existing occupational surveys, DA surveys, the
results of the field evaluation, and the jury of experts method.
These tasks were for the purpose of transitioning the newly
appointed non-aviator warrant officer from enlisted to officer
status, and no MOS specific tasks were included. The task list
reflects those duties performed by the warrant officer on

initial assignment. See Annex B.
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(10) Since there was considerable commonality between
subjects covered in the existing Warrant Officer Candidate
Military Development Course (WOCMDC) and that proposed for the
Orientation Course, an assessment was made on the feasibility of
adapting the present course to accommodate non-aviation warrant
officers. Several proposals for combinations of the courses
were made, but in July 1979, the Deputy Commanding General
directed that the WOOC be developed only for non-aviation warrant
officers and that any necessary modifications to the WOCMDC be
undertaken separately.

(11) 1In May 1978, TRADOC discontinued development of the
course pending results of the Review of Education and Training
for Officers (RETO) Study. The RETO Study which was underway at
the time was conducting a total front-end analysis of officer and
warrant officer jobs. Implementation of the course was to be
postponed until the exact content and structure of the course
could be determined through the RETO planned job analysis program.

(12) 1In December 1978, guidance from the Deputy Chief of
Staff for Training stated that if the proposed WOOC was not job
specific, but designed to educate the new warrant officer on his
responsibilities and conduct as an oificer, and to help him make
a smooth transition into the officer ranks, then course develop-
ment should be resumed. The Deputy Chief of Staff for Personnel

confirmed that this was the intent, so development of the course

was resumed,
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(13) In January 1979, Training Analysis and Design
Division, DTD, completed a Phase I task list based on subject
matter furnished by MILPERCEN and gave it to Course Development
Division, DTD. See Annex A. Phase II development was not
carried out because none of the WOOC tasks were in areas of
USAAVNC task proponency. Course Development Division requested
through TRADOC task analysis/design data and training materials
from the six proponent schools. Response to this request was
very limited, and as a result, Course Development Division
assumed primary responsibility for design and development of
training materials for the course. Assisted by seven members of
the Warrant Officer Senior Course, they used the task lists pre-
pared by the Study Group and Training Analysis and Design
Division to arrive at the WOOC curriculum.

(14) In August 1980, TRADOC approved the POI. It con-
sists of 76 academic hours and 4 hours for in-processing and
outprocessing. There are no examinations in the course. It is
two weeks (10 days) in length and classes are conducted back-to-
back. The first WOOC class at Fort Rucker commenced in March
1981. Minor changes were made in the POI effective with Class

81-10 which commenced 8 July 1981. Total academic hours remain-

ed the same. A breakout of academic hours for both the original

POI and the POI with changes are given at Annex C.
(15) In April 1981, DTD and DOTD began work on a

proposal to expand the course to three weeks. This was based on
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indications from students and instructors that too much information
was being presented in a short period of time and that an eight-
hour day was too long based on the level of instruction. TRADOC
and MILPERCEN were contacted by action officers of DTD and DOTD to
ascertain reaction time for POI implementation for a three-week
course. See Annex D.

(16) On 12 May 1981, DOTD became aware that students'
orders for the class reporting 8 July (81-10) were for a three-
week course. All coordination on the proposed change had been at
the action officer level. There had been no formal correspondence
with TRADOC and MILPERCEN and the change had not been formally
approved at Fort Rucker. Efforts to have orders for Class 81-10
changed to reflect the original two-week course failed; however,
orders for subsequent classes were to be changed to read two weeks.
Modifications were made to expand the current POI and to extend the
course to three weeks for Class 81~10. See Annex C.

b. Problem: On 29 May 1981, the Director of the Department of
Academic Training, Directorate of Training and Doctrine, sent a
memorandum to the Commander, subject: Deficiencies and Shortcom-
ings in the POI of the Warrant Officer Orientation Course (WOOC).
See Annex E. This memorandum outlincd possible problem areas in
the course, specifically a shortage of time for the classes and a
deficiency in the students as a whole, notably in Soviet Armed
Forces and Strategic Balance. The Directorate of Evaluation and

Standardization (DES) was tasked by the Commander to conduct an

evaluation of the course to investigate these areas.
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OBJECTIVES:

DISCUSSION:

L

2. EVALUATION:

Evaluate training materials, classroom instruction,
and student achievement for a selected portion of the

WoOC and ascertain from these observations if objec-

RN T ——

tives are adequate and consistent, and if training
materials, instruction, and time available are
sufficient to accomplish established objectives.
Observations of classroom training were made of the
two classes in session during the conduct of this
evaluation, 81-9 and 81-10. A questionnaire
constructed by DES was administered to these two
classes to gather opinions concerning the training

received. Written comments from critiques submitted

e e I R,

by these two classes are also included in this
report. All available student critiques from Classes
81-1 through 81-10 were reviewed to determine
possible problem areas. Ratings were tabulated on
two factors from these critiques, "Adequate Time"

and "Acheive Learning Objectives." It is important
to keep in mind when reviewing this report that Class
81~-10 was conducted under a modified POI which
expanded it to three weeks in length, whereas the

first nine classes were conducted under the standard

POI which was two weeks in length. |




METHODOLOGY :

(1) Research course development documentation
to determine if the course was systematically
developed and if tasks and training objectives are
adequate.

(2) Review student critique comments and ratings
available to ascertain if any particular areas
presented problems that should be investigated.

(3) Monitor a selected sample of classes. In-
spect Visitor's Folders for completeness and currency.
Compare the lesson presented with that in the lesson
plan. Complete an Instructional Observation Form for
each of the classes monitored.

(4) Review instructional materials to determine
consistency of objectives in the POI, lesson plans,
and student handouts and to determine if these
materials adequately present the training objectives.

(5) Examine available ratings and comments from
student critiques to determine if learning objectives
for each particular block of instruction were met and
if the time allotted for instruction was adequate.

(6) Administer a guestionnaire to students of
Classes 81~9 and 81~10 to gather opinions about the
course as a whole and in relation to each individual
subject concerning importance, coverage, time

scheduled, training materials, and if the instruction

was a repetition of training previously received.




(7) Contact personnel in DOAT to obtain informa-
tion on procedures followed in analyzing student
critiques or other data to determine the basis for
the following assertations:

(a) Memorandum, ATZQ-T-AT, dated 15 May 81,
subject, Three Week POI for WOOC. See Annex D. Para-
graph 1 states, "Beginning with the first class of
WOOC (81-1), the indications from both the students
and instructors were that too much information was
being presented to the students in a short period of
time. Also, critiques indicated that an eight-hour
academic day was too long based on the level of instruc-
tion. Most students asked that a six or seven hour day
be the limit for classroom instruction."”

(b) Memorandum, ATZQ-T-AT-O, dated 29 May 81,
subject: Deficiencies and Shortcomings in the POI of
the Warrant Officer Orientation Course (WOOC). See
Annex E. Paragraph 4 states, "As a result of a thorough
analysis of the student critiques from the first six
classes and the SME/instructor's perception of the
effectiveness of the course content to satisfy the
warrant officer students' needs, we found the POI to be

lacking in several areas. Specifically, the course is

well received by the students; they overwhelmingly en-

dorse the POI and appreciate the opportunity to attend

but affirm the fact that there is insufficient class




FINDINGS:

time to adequately deal with much of the subject
matter. The SMEs agree that we are expecting the
students to absorb an inordinate amount of often
unrelated material in an eight-hour academic day and
that there are several subjects, to be adequately
addressed, that merit additional conference time and
practical exercises. In addition to the subjects
that could be expanded, the SMEs have discovered a
marked deficiency in the students as a whole, notably
in Soviet Armed Forces and Strategic Balance, among
others."

(1) A search for course documentation showed
that development of tasks, objectives, and training
material for the course was adequate.

(a) The proposed subject matter for the
WOOC was furnished USAAVNC 10 Feb 78 by MILPERCEN.
See Annex A. During March through May 1978, a
special Study Group selected by the Commander con-
ducted surveys and interviews to identify tasks which
should be trained in the WOOC. See Annex B. In Jan-
uvary 1979, Task Analysis and Design Division, DTD,
completed a Phase I task l1ist based on the MILPERCEN
subject material. See Annex A.

(b) Phase II of the ISD process was not
carried out because none of the WOOC tasks are in

areas of USAAVNC proponency. Course Development

10




Division, DTD, requested through TRADOC that the six
proponent schools furnish task analysis/design data
ard training materials for tasks/subjects selected to
be included in the WOOC. Response to this request
was very limited, and as a result, Course Development
Division, assisted by seven students from the Warrant
Officer Senior Course, assumed primary responsibility
for design and development of the POI and training
materials for the course. They used the task lists
developed by Task Analysis Division and the Study
Group to arrive at the final curriculum.

(2) A review of student critiques revealed a
conglomeration of ratings and comments which included
various suggestions for improving the course by delet-
ing, adding, decreasing, or increasing particular
blocks. No particular problem areas could be pinpoint-
ed which indicated that further investigation might be
warranted. A further study of critique feedback was

undertaken as detailed in (5b) below to tabulate

opinions concerning whether or not training objectives

for the blocks had been met and if time scheduled/
coverage for the blocks was adequate.
(3) A total of 44 academic hours were selected

from the two classes for monitoring. These included:




CLasS 81-9

SUBJECT

Introduction and Course overview

Warrant Officer Professional Development
Customs, Traditions, and Courtesies

Wwarrant Officer Division Orientation
Introduction to Management

Professional Ethics

USA Officer Evaluation Reporting System (OES)
Military Correspondence

Military Presentations

Organizational Effectiveness

Enlisted Personnel Management System

TAFFS and The Army Publications System
Military Awards

The Commander and His Staff




CLASS 81-10

SUBJECT
How to Lead
Danger Signs and Referral Agencies
Counseling Techniques
Organizational Effectiveness
Service Benefits and Personal Financial Mgt
The Army Maintenance Mgt System (TAMMS)
Materiel Readiness
Supply Operations
Uniform Code of Military Justice (UCMJ)
Drug Abuse

Electronic Warfare

Total 17

(a) Visitor's Folders were available for each
of the classes monitored. 1In most cases the folders were
complete and current. Some lesson plans were under
revision, and the proposed changes for these were
available for review. Instructors followed lesson plans
and displayad adequate preparation, competence, and con-
fidence in presenting their classes. There was a general
tendency noted toward the overuse of slides. Sometimes
the instructors were prone to read from them, which took
away from the forcefulness and natural delivery of their
presentations. Overall class participation and interest

were good. Student handouts were excellent, and should




provide a valuable source of reference. Many of them
contain a detailed text of the lesson, together with
definitions of terms, examples, summary sheets, and
suggested reading for more information on the subject.

They allow for more thorough coverage of the subject. L

Instructors and staff personnel were all courteous and
assisted by answering questions and furnishing informa-
tion and materials as needed. An Instructional
Observation Form, USAAVNC Form 749, was completed for
each of the classes monitored. One copy was furnished
the instructor and another copy retained for Evaluation

Division, DES, records. A COpY of the form is at

Annex F.

(b) Instances were noted where scheduled

training time was not fully utilized. In most cases,

these deviations were minor, and did not exceed 20

minutes. On one occasion (Class 81-10), 2 hours train-

ing time was lost when the instructor was not present

for The Army Maintenance Management System class. The

class was later made up, but this resulted in cutting

some time from 2 other ciasses. .-
(c) Inconsistencies were found between

training schedules and the actual flow of classes.

This was partially due to changes in the POI which were

proposed to become effective with Class 81-10, but were

actually implemented with Class 81-9. In some cases,




instructors with several subject blocks combined or
rearranged the sequence of their material. Also,
changes were necessitated because of non-availability
of instructors due to sickness, conflicting classes,
etc. None of these changes were coordinated with
Training Support Division, DOTD. Career Training
Division developed the training schedule for Class
81-10 to accommodate the students for a three-week
course. Planning time for the three-week curriculum
was very limited, and as a result, many changes were
made in the training schedule throughout this class.
Students were often uradvised of what instruction
would be presented and which references or materials
should be brought to class.

(4) A review of instructional materials
produced the following:

(a) Material contained in lesson plans and
student handouts adequately covers the stated objec-
tives. Lesson plan objectives and POI objectives are
consistent. No conflict of subject matter was noted
in the instructional materials.

(b) The purpose of the WOOC as stated in
the POI is to "provide newly appointed warrant offi-
cers with information . . . ." It was not designed

to teach specific skills in order to prepare the

graduate to perform particular tasks of a job. This




lack of precise job-oriented training which makes

the WOOC curriculum precludes its full adaptation

the ISD model detailed in TRADOC Pamphlet 350-30.

For this reason, the issue of action, conditions, and
standards for the WOOC objectives will not be
addressed in this report.

(c) Many of the student outlines contain
detailed information, definitions, examples, and
suggested reading and reference sources which should
be of benefit to the student when he reaches his duty
assignment. These handouts enable the instructor to
give a broader overview of the topic and omit specific
details which are covered in the handouts. They are
especially suited to an orientation~type course in
which a considerable amount of material must be
disseminated in a limited amount of time. Students
are freed from the task of taking notes, and are able
to devote full attention to the instructor's presenta-
tion. If the student feels that the material being
presented has no immediate bearing on his job or
career, he may make no special effort to grasp or re-

tain the information. If later he finds the material

is needed, information in the handout is readily

accessible to him,
(5) Critiques from students of all classes

(except a portion of 81-4 and all of 81-6, which were
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not available) were obtained to gather opinions which
might give insight on how well the course 1is

accomplishing its intended purpose. Since there are

no examinations in the course, it was felt that these
opinions would be good indicators of training effec-
tiveness. Students rate each subject on five factors
pertaining to instructor gqualities and six factors

pertaining to subject matter content. A copy of the

form is at Annex G. These factors are rated on a
scale of 5 for "Outstanding" to 1 for "Unsatisfactory."
Students also provide written comments if they desire.

(a) All portions of the critiques were re-

viewed. A detailed analysis was not conducted for each
of the areas because of the amount of data involved.
Many of the factors were observed during classroom moni-
toring. A spot check showed the majority of all
numerical ratings fell into the "Qutstanding" and "Above

Average" categories. Written comments were numerous and

diverse. The majority fell into two general areas:
(1) instructors and (2) coverage/time allotted to par-
ticular subjects or to the course as a whole. Most

comments about instructors were highly complimentary.

Comments from the two classes in session during the con-

duct of this evaluation, 81-9 and 81-10, are at Annex H.

(b) Further study was undertaken to analyze

student opinions from critiques on the two most important




issues of this evaluation: if coverage/time allotted to
subjects was adequate and if learning objectives were

met. Numerical ratings were used, as well as written
comments pertaining to coverage/time allotted to subjects.
No significant number of comments was made concerning
whether or not learning objectives had been met. See
Annex I for detailed results of this study. The following
is a brief summary of the findings:

1 "Achieve Learning Objective" was rated
"Average" or above by the majority of students for all
subject blocks. Subjects which were rated "Below Average"
or "Unsatisfactory" by the largest number of students are

given below with the number of students who rated each.

Below Average Unsatisfactory

Classes 81-1 through 81-9

Organizational Effectiveness
Unit Status Reporting
Supply Operations

Military Presentations

Class 81-10

The Army Maint Mgt System
World Religions

Personal Financial Management

Unit Status Reporting




Except in two instances, students did not mention the
achievement of learning objectives in their written

comments and therefore did not explain or support the

above ratings. However, comments made about other
factors pertaining to the subject such as coverage of
the topic, time allotted, instructor, etc., gave an
indication of why the low rating was assigned:
Organizational Effectiveness, Unit Status Reporting,
Supply Operations, and The Army Maintenance Management
System because too much detail was presented and that
they should be omitted or covered only briefly;
Military Presentations and World Religions because
they had been covered in previous military schools;
and Personal Financial Management because more time was
desired.

2 "Adequacy of Time" was rated

"Average" or above by the majority of students for all

subject blocks. Subjects rated "Below Average" or

"Unsatisfactory" by the largest number of students are

given below with the number of students who rated each

item.




Below Average Unsatisfactory

Classes 81-1 through 81-9

Svc Benefits & Pers Fin Mgt
Supply Operations

Unit Status Reporting

The Army Maint Mgt System

WO Professional Development

Class 81-10

World Religions

The Army Maint Mgt System
Personal Financial Mgt
Customs, Trad, & Courtesies

Roles of the Army

These ratings only show dissatisfaction with time allotted
and do not show if students felt the time should be
increased or decreased. The breakout of comments at the
back of Annex I gives a basis for this determination:
Supply Operations, Unit Status Reporting, and The Army
Maintenance Management System because too much detail was
presented and that they siould be omitted or covered only
briefly; Service Benefits and Personal Financial Manage-
ment, Warrant Officer Professional Development, and

Customs, Traditions, and Courtesies because more time was

desired; and World Religions and Roles of the Army because

they had been covered in previous military courses.




(6) A questionnaire was administered to gradua-
ting students of Classes 81-9 and 81-10 to gather
opinions of various aspects of the course. Twenty-eight
students from 81-9 and thirty-nine from 81-10 completed
and returned the form. A copy of the questionnaire,
together with results for the two classes, is shown at
Annex J. The information is divided into three sections
and is briefly summarized as follows:

(a) Section I contains responses to eleven
general questions pertaining to the course as a whole.
Average years of service was 9.8 for Class 81-9 and
11.7 for 81-10. Most of the students planned to make
the Army their career. The majority indicated that there
was a moderate to great amount of repetition between the
Warrant Officer Orientation Course and subjects they had
received in courses previously attended. Most felt the
course is needed to help transition from enlisted to
officer status and rated the overall value of the course
to them as "Somewhat Important" to "Very Important." The
majority rated subject material, instructors, and the
overall conduction of the course as "Good" to "Excellent."

(b) Section II contains ratings on specific
subject areas pertaining to importance of the subject,
coverage of the subject, adequacy of time scheduled,

adequacy of training materials, and whether the subject

was a repetition of training they had received previously.




Most of the subjects were rated "Very Important" or
"Moderately Important"” by the majority of students.

Those rated most important by students of both classes
included Warrant Officer Professional Development, US
Army Officer Evaluation Reporting System, Warrant Officer
Division Orientation, and Customs, Traditions, and
Courtesies. Blocks rated "Of Little Importance" most
often were Museum Tour and World Religions (Class 81-10).
"Coverage of Subject" and "Time Scheduled" were rated
"About Right" by the majority of students for most of the
subjects in both classes. 'Training Materials" were rated
"Good" by a large majority of students on all the blocks.
Blocks rated "Very Little Repetition" by the highest
number of students were Warrant Officer Professional
Development, US Army Officer Evaluation Reporting System,
Warrant Officer Division Orientation, Introduction and
Course Overview, and Customs, Traditions, and Courtesies.
These correlate closely with subjects viewed as most
important by the majority of students. Subjects rated
"Great Deal of Repetition" by the largest number of stu-
dents were How to Lead, Thc¢ Army Maintenance Management
System, Security Awareness, Organizational Effectiveness,

Introduction to Management, Enlisted Personnal Management

System, and The Army Functional Files System and The Army

Publications System.




(c) Section III contains additional comments
provided by students. Individual comments have been
condensed for brevity. Twenty-one students submitted
comments from 81-9 and thrity-one from 81-10. These are
all shown at Annex J. Comments were numerous and
diverse. Generally, students felt the intent of the
course is good, and that they benefitted from having
attended. Most comments were about course curriculum
and length of the blocks. Comments included:

1 More emphasis should be placed on
professional development subjects dealing with the tran-
sition from enlisted to warrant officer status such as
Customs, Traditions, and Courtesies, U. S. Army Officer
Evaluation System, Warrant Officer Division Orientation,
and Service Benefits and Personal Financial Management.

2 Less emphasis should be placed on
subjects such as those rated "Great Deal of Repetition"
in Section II which are taught in NCOES, ANCOES, or
unit professional leadership/development/basic courses.

3 A shortage of time (primarily from
Classes 81-1 through 81-9) and excessive and wasted time
in Class 81-10.

4 Comments about instructors were
complimentary.

(7) Personnel in Department of Acad .aic Training

were contacted to obtain information on what specific
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CONCLUSIONS:

procedures had been followed in analyzing student
critiques or other data to arrive at assertations made
in memorandums found at Annexes D and E concerning
shortcomings in the WOOC POI. No paperwork was found
to document procedures used in the analyses. Personnel
stated that the study had been undertaken as an in~house
project and that supporting paperwork had since been
discarded. Soviet Armed Forces and Strategic Balance,
mentioned in one of the memorandums as a deficiency,
have been included in the POI effective with Class
81-10.

(1) Observations made during this evaluation show
that training materials and instruction presented for
the course are adequate for attainment of the stated
objectives. Instructors and staff personnel are
conscientious and committed in their efforts toward pro-
viding quality instruction. Feedback from critiques and
questionnaires shows that students recognized the need
for a course of this type and benefitted from having
attended it. Overall student opinion of course content,

coverage, training materials, and instructors was good.

(2) The major area of student dissention is which

learning objectives and tasks are valid for accomplish-
ing the overall purpose of the course and how much time

should be allotted to particular subjects.




(3) As shown in results from critiques and
questionnaires, opinions vary widely on what should be
taught and how much time should be allotted to particu-
lar areas. However, opinions concentrated heavily in
two specific areas:

(a) Students wanted more instruction in
warrant officer professional development classes aimed
toward making a smoother transition from enlisted to
warrant officer status.

(b) Students wanted less duplication of
classes in manage=ment/leadership/basic military subjects
which have been taught to them already as enlisted
personnel.

(4) Students expressed a desire to obtain maximum
benefit from the course and were critical of instances
where they felt their time was not utilized to the
fullest degree possible. Only two comments were found
which indicated that the length of the academic day was
too long or beyond the reasonable capacity of the stu-
dents.

(5) Twenty-four students from Classes 81-1 through
81-9 made general statements that the course should be
increased in length without naming specific subjects.
By contrast, no general comments were made by students
from 81-10 to increase the course length, but eleven

comments were made to decrease the length.
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some disparity in opinion might be expected, since
course length for 81-1 through 81-9 was two weeks,
whereas 81-10 was three weeks. As shown in Annex C,
81-10 received basically the same curriculum plus
twenty additional academic hours. The remaining

hours (Commandant's Time and Physical Training) were,
in essence, the free time about which students com-
plained. A proposal which was previously drawn up for
a three-week POI included 8 hours Physical Training
and 14 hours Commandant's Time. Comments from students
ir 81-10 indicate that this amount would probably be
excessive.

(6) Feedback from students, both oral and written,
and observations made from monitoring classroom instruc-
tion and from reviewing instructional materials indicates
that presentation of subjects such as Organizational
Effectiveness, Unit Status Reporting, The Army Mainte-
nance Management System, and Supply Operations is more
detailed than required for orientation purposes. Time
allotted for these subjects is not sufficient to teach
them thoroughly, and an attempt to do so causes con-
fusion rather than the intended purpose of familiarization
and overview.

(7) Soviet Armed Forces and Strategic Balance, which
were pointed out as deficiencies in the students, have

been included in the POI effective with Class 81-10.
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3. RECOMMENDATTIONS:

(1) Closely scrutinize each subject presented in the Warrant

Officer Orientation Course with reference to its contribution to-

ward promoting the overall intended purpose of the course as
stated in the POI and eliminate those which do not accomplish
this objective.

(2) Present a general and wide overview of most subjects
rather than detailed instruction. Rely heavily on comprehensive
handouts for specifics to extend and give depth to the presenta-
tions. Handouts should include definitions and important facts
as well as references/sources where more information may be
obtained.

(3) Eliminate as much as practical those basic subjects which
are taught the students as enlisted personnel. Where feasible,
include more material in the area of warrant officer professional
development.

(4) Make maximum use of the students' time while attending
the course, Consider practical exercises or reading assignments

to be completed outside the classroom.

(5) Course length should remain at the two-week level with

classes scheduled for a full eight-hour day if it is to be

directed strictly toward orientation as described in the POI pur-

pose. If more in-depth training is desired, then the course

should be expanded and the POI title and purpose changed accord-
ingly.




Letter, DAPC-OPW from US Army Military
Personnel Center, Subject: Warrant Officer
Orientation Course, dated 10 Feb 78

and

DF, ATZQ-TD-TAD~TA, Subject: Task List -
Warrant Officer Orientation Course
(wooC) , dated 25 Jan 79

NOTE: These two documents are included
together under this annex because
they refer to the same task list.




. . . . ' -

DEPARTMENT OF THEZ ARMY .

U.S. ARMY MILITARY PERSONNEL CENTER

200 STOVALL STREET :
ALEXANDRIA, VIRGINIA 12332

REPLY TO
ATT NTILN OF .

DAPC-OPW

SUBJECT: Warrant Officer Orientation Course

.

Commander

USAAVN Center

ATTN: DID-TAD-TA (Mr, Ciletes Youmans)
Fort Rucker, Alabama 30362

o
1. Reference. Fonecon between Mr. Youmans (ATZQQTD-TAD—TA) your office
and CW4 Walker, this office on 20 January 1978.

2. General background information.

a. Based upon a survey conducted in 1977 by the Warrant Officer
Division it was determined that:

(1) The majogjgx"gj‘zfrran offzéerik}w&’Eﬁﬁérvigors surveyed—feel
that._a course with emphasis~Qn supervisio ; .management,. cuftoms of the:
Army and sténdards of conduct would D& helpful in assisting newly.appeint-

ed—warrant officers in makifng the transition to warrant officer status.

(2) The proposed course should be TDY and between 2-4 weeks in length,
(Recommend no longer than two weeks for the proposed courses)

(3) An information packet with emphasis on responsibilities and obli-
gations would be of help for the newly appointed warrant officer's spouse.

b, There appear to be no problems for the newly appointed warrant
of ficers with regard to technical competence.,

3, Tne following subject matter is proposed for the Warrant Officer Ori-
entztion Course (WOOC), s

ITEM SUBJECT TASK ASSOCIATION

Orientation by Warrant Officer Assignments, Personnel

Division, USAMILPERCEN or rep- Actions and Professional

resentative. Development throughout a
warrant officer career.

oRITIO,
o

|
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DAPC-OPW
SUBJECT:

1TEM

z

-
=)

Warrant ‘Officer Oricataticn Course
SUBJECT
>—Roie of ;ﬁ officér;

holding of an"office.”

Responsibility as a warrant
officer,

Career expectations.

Evaluation reporting.

Trainiug opportunities.

-
]

TASK ASSOCIATION

Leadership, hanageﬁent;‘
set example, integrity,
teaching, counseling.

Additional duties;

mission of unit, welfare
of subordinates, pro-
fessionatism and ethics.

Knowledge of DA Pam 600-11;
acquaintance with systems
affecting advancement and
release; correspondence

with career managers and
HQDA selection boards; pre-
paring preference statements;
obtaining official photo-
graphs; preparing applica-
tions for VI or RA status.

a. OER on self--interplay
with rating officials;
preparing appeals,

OER on subordinate war-
rant officers--preparing
Teports.

EER on enlisted subordi-
nates--prepare reports.

Performance appraisals
on civilian subordinates--
prepare reports.

Civilain--knowledge of

DA goal and programs sup-
porting achievement thereof;
enroll in extension or
elective courses,

Military--knowledge of
career courses and func-
tional training; earoll in
correspondence courses,




DAPC-OPW
SUBJECT: Warraat Offi er Orientation Course

ITEM SUBJECT TASK_ASSOCIATION |

7 *{ Presentation skills: ' Research, report writing,
preparation of studies,
briefing and teaching,

Army organization; command Correlate individual MOS

and staff relationships. functions with broader Army
functions; perform liaison;
determine impact of own
action upon other affected
areas.

Personal financial management, Prepare family budget, evalu-
ate competing insurance pro-
posals, balance checkbook,
determine interest rates,
evaluate mortgage conditions,
interpret financial statements.

Pay and allowances. Review leave and earnings
statement; preparation of TDY,
PCS travel and dislocation
allowance vouchers; movement
of HHG and hold baggage.

Avards and decorations. Prepare recommendation for
subordinate; evaluate recom-
mendation from Chief NCO on
his subordinate.

Military discipline, Prepare a reprimand; process
an Article 15; prefer court
martial charges.

Social customs and courtesiesi Prepare and use calling cards;
. join officer's club; set up
a banquet with receiving line;
prepare and respond to invita-
tions; advise spouse of expecta-
tions imposed on family.

Wearing the uniform. Prepare each class of uniform
for wear. Know normal condi-
tions and restrictions regard-
ing wear, including optional
command requirements.




DAPC~OPW
SUBJECT: Warrant Officer Orientavion Course

1TEM SUBJECT TASK ASSOCIATION

15 Management-—plang&ggl;qpaanf a. Personnel--set up shop,
izing, coordinating, directing, "~ assign tasks.
controlling,’

b, Maintenance--conduct
inspections.,

Supply--order and account
for expendables and non-
expendables,

Budget--develop input for
command or unit,

ey i I, T RN TR S —

Unit administration--
establish files.

Prepare SOPs,
Security; the intelligence Establish physical security

cycle and MI support to the for own operation.
division,

- T T T

Safeguard defense infor-
mation,

Report a security violation.

Understand capabilities/
limitations of MI support at
division level,

Resources for problem Knowledge of references and
solving. agencies that may be consulted
to develop solutions to personal’
or official problems: Con- .
duct practice counseling sessions
to evaluate and properly refer
hypothetical cases.

Organizational effectiveness, a, Strengthen unit leaderships.: .
RR/EO, Drug/Alcohol Programs.
b, Counsel and guide sub-
ordinates.




DAPC-OPW
SUBJECT: Warrant Officer Orientation Course

4, Recommend the Army Mutual Aid Association located at:Fort Myer, Vir-
ginia be contacted for possible assistance in helping to develop information
for presentation of personal financial -management guidance., B

FOR) THE COMMANDER:

1 Incl ROBERT L. TRAVIS
Information Paper-Reactivation Colonel, GS

of Warrant Officer Orientation Chief, Warrant Officer Division
Course
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AT_TD-TAD-TA Tasy lList - ‘arrant of ficer Orientation Course (W00C)

TAD, Dev Br. ' Major ‘wrphy 25 Jan 79
ATTN: Mr. GCeddes MAJ Murphy/jma/7111

1. The following tasks are jdentified for the WOOC. Since the purpose of the course
is to transitioh newly appointed pon-avistor warrant officers from enlisted to officer
status, no MOS specific tasks are included.

2. The format used ghows two columns - GROSS TASKS AND KNOWLEDGES and RELATED SUBJECT

AREAS to facilitate the identification and procurement of training material from the
proponent schools. This format is allowed by TRADOC publication: Job and Task
Analysis Process for Supervisory Jobs, dated 15 Nov 78. This publication meets the
requirements set forth in TRADOC CIR 351~-4.

1 Incl JOHN E, MURPHY
1. Task.List - Warrant Officer MAJ, IN
Orientation Course (Wo0C) Chief, Training Analysis Branch
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TASK LIST

. Warran: Officcr Orientation C.urse

\
ITEM (FROSS/TASKS AND KNOWLEDGES RELATED SUBJECT ARPAS
—_— '

1l Assignments, Personnel -Orientation by Warrant ,
Actions and Professional - Officer Division, USAMILPERCEN
Deveiopment throughout a or representative.
wvarrant officer careear.

Leadership, management; Role of an officer;
set example, integrity, holding of an "office."
teaching, counseling.

Additional duties; Responsibility as a warrant
nission of unit, welfare officer.

of subordinates, pro-

fessionalism and ethice.

Knowledge of DA Pam 600-11; Career expectations.
acquaintance with systems

affecting advancement and

release; correspondence

with career wmanagers and

HQDA selection boards; pre-

paring preference statements;

obtaining official photo-

graphs; preparing applica-~

tions for VI or RA status.

a. OER on self— interplay Evaluation reporting.
with rating cfficials;
preparing appeals.

OFR on subordinate war-
rant officers——preparing
reports,

EER on enlisted subordi-
nates——-prepare reports.

Performance appraisals
on civilian subordinates——
prepare reports.




-
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GROSS 7ASKS AND KNOWLEDGES RELATED SUBJECT AREAS

4

. 1,
8. (ivilian—knowledge of " Training oppdrtunitiea.
DA goal and programs sup-
porting achievement .
thereof; enroll in exten-
" "sion or elective courses.

b. Military-—knowledge of
career courses and fune-
tional training; enroll
in correspondence
courses,

Research, report writing, Presentation skills.
Preparation of studies,
briefing and teaching.

Correlate individual MOS Army organization; command
functions with broader Army and staff relationships.
functions; perform liaison;

determine {mpact of own

action upon other affected

areas.

Prepare family budget, evalu- Personal financial management.
ate competing insurance pro-

posals, balance checkbook,

determine interest rates,

evaluate mortgage conditions,

interpret financial statements.

Review leave and earnings Pay and allowances.
statement; preparation of TDY,

PCS travel and dislocation

allowance vouchers; movement

of HHG and hold baggage.

Prepare recommendation for Awards and decorations.
subordinate; evaluate recom- ;

mendation from Chief NCO on

his subordinate.

Prepare & reprimand; process Military disciplina.
an Article 15; prefer court
martial charges.
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GROSS TA4SKS AND IWDWLEDGES

ITEM

Prepare and use calling cards;
join ofsiicer's club; set up

a banquet with receiving line;
prepare and respond to invita-""
tions; advise spouse of expec-
tations imposed on family.

Prepare each class of uniform
for wear. Know normal eondi-
tions &nd restrictions regard-
ing weayr, including optional
comuand requirements.

a. Personnel--set up shop,
assign tasks.

b. Maintenance——conduct

inspections.

C. Supply——order and account
for expendables and non-
expendables.

d. Budget--develop input for
comand or unit.

e. Unit administration--

establish files.

f. Prepare SOPs.

8. Establish physical

security for own
operation.

b. Safeguard defense 1nfo§—

mation.

c. Report a security violation.

d. Understand capabilities/
limitatious of MI support
at division level.

RELATED SUBJECT AREAS

Social customs and courtesies.
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